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Context
Throughout the life of the Society there has been a strong focus on continuous improvement in all aspects 
of the performance of the Society. Therefore, in its consideration of strengthened emphases and possible 
new developments for the Society, the Management Committee set in place a Strategic Planning Process. 
During this planning process the Management Committee reviewed the achievements of the Society 
over the past 30 years and discussed future directions for the Society. The Management Committee have 
identified a range of challenges facing the Society over the next three years and acknowledged the need 
for specific goals and strategies to address these challenges.

The Strategic Plan, developed with members and approved by the Management Committee, will provide 
the direction for a detailed Operational Plan of Initiatives and Projects which will achieve the expected 
outcomes set by the Plan. It is important to record that the Management Committee does not regard 
this Strategic Plan to be “set in stone” for the full 3 years planning scope, because there can always be 
unexpected changes in circumstances, both within and outside the Society. Therefore this Strategic Plan 
will be modified as necessary during the life of the Plan and there will be an Annual Review of all aspects 
of this Strategic Plan.

In all the discussions that have taken place it has been agreed that there will be a continual demand for 
services and support for people interested in family history and genealogy, and that the products and 
services provided by the Society will continue to be relevant and appropriate. 

Of paramount importance to the Society is to retain and increase membership, and develop new avenues 
of income so that the Society is not totally dependent on current sources of income, both to secure its 
future and also to expand the services it provides to its members and others.

The Management Committee  would like to thank all  those who made a contribution to this Strategic Plan.
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Organisational History
The Genealogical Society of Queensland (GSQ) was formed in May 1978 as a State body based on a model 
for such societies used by the Church of Jesus Christ of Latter-Day Saints. The society consisted of a main 
body governed by a State Council and a series of local chapters. 

In May 1979, a small group of people broke away from the Genealogical Society of Qld and formed the 
Queensland Family History Society.   GSQ then  consisted of a main headquarters and library, managed 
by a Management Committee, but the chapters remained.   By 1981, the chapters had become branches. 

The Society became an incorporated association in 1986 and had its first constitution approved in 1987.

At one time GSQ had up to 22 branches or local social groups, many in the south east Queensland area, but 
some as far north as Townsville and west to Roma. However, with Queensland being such a decentralised 
state, it made sense for many of these branches to form societies of their own. GSQ  has four branches in 
the Greater Brisbane area and one in Beaudesert.

GSQ began without a home. The library was kept in the librarian’s home and taken to meetings. The Society 
moved around to a spread of locations mainly in the inner southern suburbs of Brisbane, before moving in 
April 1981 to 329 Logan Road, Stones Corner. 

In 1988, the Society moved to the old Woolloongabba post office, a heritage listed building, on the corner 
of Stanley and Hubert Street, where it remained for over 12 years. By 2001, inadequate space resulted in 
another move, two doors up in Hubert Street, where space was not a problem. 

However, with a massive rent increase due in 2006, GSQ moved in January of that year to its present 
location in Fisher Street, East Brisbane.

GSQ is governed by a Management Committee elected annually by its members. Any full member of the 
Society is eligible for election to the Management Committee. GSQ is staffed by volunteer members whose 
role is to provide assistance and support to members and visitors; and to undertake projects designed to 
add to the body of resources available to family historians in Queensland. 

The Society is affiliated with organisations which represent family history societies in Queensland,  Australia, 
New Zealand, and the British Isles.
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Organisational Structure
The Society is governed by a Constitution and By-laws which were reviewed in September 2011. Day to day 
management of the Society is undertaken by a Management Committee, elected each year at the Annual 
General Meeting held in September.

The Committee consists of four office bearers, President, Vice President, Treasurer and Secretary, and up 
to seven Ordinary Members. 

The Society is involved in a number of projects, coordinated by volunteer convenors, these are:
• Indexing;
• Catholic Parish Registers;
• World War 1; 
• Wheeler Project; and
• Bicentennial Births, Deaths and Marriages.

The Management Committee has established a number of subcommittees and working groups to ensure 
efficient and effective governance of the Society. Each subcommittee has a member of the Management 
Committee to provide a linkage to the Committee. These are:

• Technical Advisroy Group (TAG);
• Editorial Subcommittee;
• Review of Generation Working Group (time limited to six months);
• Library Acquisitions Subcommittee;
• Finance Subcommittee;
• Education Subcommittee; and
• Publications and Projects Subcommittee.

There are other positions reporting to the Management Committee. These are:
• Membership Officer; 
• Public Relations Officer;
• Research Coordinator; and
• Volunteer Coordinator.
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Vision
To be an innovative, resourceful family history organisation.

Mission
Helping to discover your family history.

Guiding Principles
Supporting our Mission Statement, we will:

• respect and mentor others;

• contribute to the success of the organisation; and

• promote the benefits of membership.

Goals
Six goals were identified as a priority in this first Strategic Plan.

Each goal was addressed by clarifying its:

• operational objective;

• key strategies; and

• targets.
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Operational Objective:
The organisation understands and complies with its 
Constitution and By-laws, relevant civil laws, contractual 
obligations and the requirements of any regulatory 
bodies.

Goal 1: Ensure Effective and Efficient Governance of the Society

Key Strategies:
• Develop, document and implement policies and 

procedures to ensure effective organisational 
governance.

• Develop, document and implement clear terms 
of reference for sub-committees, working groups, 
and projects, including reporting arrangement to 
the Management Committee.

• Provide openness and accountability to members 
about Management Committee work and the 
governance of the organisation. 

• Regularly review the risks to which the 
organisation is subject and take action to manage 
the risks identified.

• Promote accountability through good governance 
and robust business practices.

• Generate a diverse income base for GSQ to 
ensure the delivery of appropriate services to 
stakeholders.

• Ensure that the organisation has adequate 
resources (people, expertise, money, time, 
equipment etc) to carry out its work;

• Establish effective arrangements to ensure 
compliance with all applicable statutes and 
regulations, and other relevant statements of 
best practice

Targets:
• Policies and procedures are identified, developed,   

implemented and reviewed annually.
• Management Committee meetings are held 

monthly along with a prior meeting of the 
Executive.

• Subcommittees have delegated authority, written 
terms of reference, reporting mechanisms and 
means of seeking ratification from full committee.

• Reports are provided to the membership 
regularly, through eNews, MyGSQ, Generation 
and Members’ Meetings.

• Reports are provided to its members through the 
AGM, the Annual Report and other publications.

• Risk management policies and check lists are 
developed.

• Information is shared, and reasons for decisions 
made clear (while handling confidential 
information with due care).

• New services, and new methods of delivery, are 
developed to generate an income stream.

• Systems are introduced to ensure that the 
organisation’s money, equipment, property and 
other assets are safeguarded.

• Checklists are developed to ensure compliance 
with relevant legislation.
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Operational Objective:
The organisation has arrangements in place for the 
recruitment, supervision and support of volunteers 
including clearly defined written roles and policies.

Goal 2: Recruit, Train and Effectively Utilise the Support of Volunteers

Key Strategies:
• Develop a clear value-base and policy for involving 

volunteers. 

• Ensure that good practice in the recruitment and 
management of volunteers is in place.

• Identify clear roles and provide full information 
about what is required.

• Send out a clear recruitment message using a 
variety of methods, across all sections of the 
community.

• Attract, retain and develop a high-quality, skilled 
volunteer work-force.

• Provide sufficient resources to train and develop 
volunteers to carry out their responsibilities.

• Provide a mentor for new volunteers to assist in 
orientation to the Society.

Targets:
• Volunteer Code of Practice is developed and 

implemented.

• Volunteer–specific policies and procedures are 
implemented.

• Volunteer role descriptions are developed and 
implemented.

• Advertisements for volunteers are placed in 
eNews, Generation, website, the Resource Centre 
and local community newspapers.

• An accurate volunteer register, which includes 
volunteer skills and preferences, is maintained.

• Volunteer numbers are increased by 10% 
annually.

• Volunteer orientation and ongoing training is 
delivered.

• Mentoring or “buddy” system is introduced.
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Operational Objective: 
The organisation manages all resources effectively to 
strengthen the viability of the organisation.

Goal 3: Effective and Efficient Use of all Resources

Key Strategies:
• Maintain an information resource that is 

accessible and useful to members and the 
community.

• Develop, document and implement policies 
and procedures that ensures GSQ resources are 
increased and kept up-to-date.

• Develop, document and implement a plan for 
increasing information technology resources.

• Maintain and regularly review website.

• Provide relevant information to meet the ongoing 
needs of members and the community.

• Review all GSQ internal documents and 
information.

• Focus on acquisitions in priority areas consistent 
with the organisation’s priorities, and with the 
Library Acquisitions & Collections Policy.

• Maintain collections in optimal conditions for 
their long term preservation.

• Deliver cost effective services, maximise value 
and plan for future resource allocation and 
investment.

Targets:
• Monthly eNews and quarterly journal, Generation 

are produced.

• By November 2013 a review, with focus on agreed 
priorities for 2014 and 2015, is completed.

• Review of technology resources is conducted by 
June 2013.

• The website is reviewed and monitored on a 
weekly basis.

• An internal review of information is undertaken 
by  July 2013.

• An annual review of GSQ information leaflets and 
publicity material is carried out.

• A library acquisitions and collections policy is 
developed and implemented. 

• Volunteers continue to monitor library resources 
and report any preservation needs.

• Resources are used economically, efficiently and 
effectively.
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Operational Objective:
The organisation reviews and updates information, 
research and resource requirements in accordance with 
the needs of members and the community.

Goal 4: Deliver High Quality Programs, Services and Activities to members and the wider community

Key Strategies:
• Identify, develop, deliver and review new 

programs.

• Concentrate on maintaining and improving 
quality of all GSQ programs in place.

• Monitor satisfaction levels with programs, 
services and activities.

• Increase educational opportunities through more 
family history events and speaker invitations.

• Deliver three Open Days a year at the Library and 
Resource Centre.

• Increase usage of the Library and Resource Centre 
by members and the wider community.

• Deliver programs, innovative in presentation and 
execution, and responsive to current local and 
international issues.

• Align programs and events with festivals, 
milestones and anniversaries.

Targets:
• A minimum of 20 courses a year are delivered  

with 85% participant satisfaction achieved.

• 85% participation satisfaction is attained with 
programs, services and activities provided.

• 4 events annually are attended by the organisation 
and  10 speaker invitations are accepted.

• Open days are planned and dates set.

• Library usage is increased by 10% annually by 
members and the wider community.

• Two annual programs are developed in response 
to current issues.

• New methods of presentation are trialled and 
evaluated.

• Two annual programs are delivered and rated 
as ‘adding value’ to festivals, milestones or 
anniversaries.



Page 9 of 11

Operational Objective:
The organisation, through the Management Committee, 
builds and sustains a relationship with members and 
the local community which is constructive, effective and 
mutually valued.

Goal 5: Increase Membership Base and Involvement

Key Strategies:
• Respect and value members.

• Encourage and enable the engagement of 
members in the organisation’s planning and 
decision-making.

• Establish clear channels of communication with  
members.

• Encourage membership by increasing the 
privileges of membership, remaining relevant 
and embracing new technologies.

• Survey members regularly to ascertain their 
preferences for education, resources and their 
interests. 

• Ensure the accessibility and relevant content of 
education courses to members.

• Review and update all databases and mailing lists.

• Establish a concerns/complaints process which is  
available to all members.

• Establish a mechanism to ensure Branches are 
kept up-to-date with Society matters.

Targets:
• Code of Conduct/Ethics is developed, distributed 

and implemented. 

• Regular members’ meetings are conducted, 
initially three times a year.

• Appropriate processes are in place to ensure that 
communication channels operate effectively in 
practice.

• MyGSQ, eResearch, are developed and 
monitored.

• Membership is increased by 10% annually.
• A new audience/customer base, including young 

people is reached

• A survey of members, both electronic and paper-
based, is conducted at least once a year on 
different topics. 

• Education that is relevant to the membership is 
delivered.

• Membership database and email lists are 
reviewed monthly.

• Complaints process is developed, distributed 
widely and implemented.

•  A locked suggestion box is placed in the Resource 
Centre.

• Regular channels of communication are 
established between GSQ and the Branches.
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Operational Objective:
The organisation clarifies the Genealogical Society of 
Queensland’s identity as a place to discover and be 
inspired by family history.

Goal 6: Well-Known and Respected Society

Key strategies:
• Review brand and identify core audiences.

• Maximise opportunities through effective 
partnerships.

• Develop an enhanced communications strategy 
to meet the needs and future requirements of 
the organisation.

• Raise the profile of  GSQ as an organisation of 
excellence at strategic, local and national levels.

• Research, promote and implement models of 
best practice in family history and genealogy.

• Grow the organisation, while maintaining the 
integrity of its core business.

Targets:
• All products, brochures, information sheets are 

consistently branded.
• Core demographic is researched and identified.

• The partnerships with the State Library of 
Queensland, Queensland State Archives and 
National Archives of Australia are maintained and 
enhanced.

• A communication strategy is developed  by 
September 2013.

• The website is highlighted as a model of best 
practice and  the site continually monitored and 
improved on a monthly basis.

• Monthly eNews and quarterly journal, Generation, 
are produced.

• Models of best practice in family history are 
researched and developed.

• Growth is achieved in all areas of the organisation 
consistent with the Vision, Mission and Guiding 
Principles.



Organisation Information
Library & Resource Centre

38 Fisher Street
East Brisbane QLD 4169

Postal address

PO Box 8423
Woolloongabba QLD 4102

Phone: 07 3891 5085

Email: secretary@gsq.org.au

Web: www.gsq.org.au

ABN: 46 025 286 168
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